Immaculate Conception IT Sub-Committee
Agenda for Tuesday, September 2™, 2014

Intro of new members
Church perspective

Updates
New ipad status

Training status
Middle school
Ipad roll out and follow up
What to learn from others (Trinity), assessing benefits
Registration issue status
Bandwidth issue
Remote teaching capacity and books savings
Assessment of benefits
Upgrade planning/cloud-based storage/consultants
Laptop status
Staffing status
Budget
Formal IT Plan Discussion
Strategy coordination
Grant discussion
Other matters

Next meeting, scheduled for Thursday, 9/25 at 5pm at Parish Hall, subject to discussion



